6:00 PM.

KEOTA COMMUNITY SCHOOL: REGULAR MEE TING

BOARD OF EDUCATION AGENDA
Keota Elementary Media Center (Library)
January 9, 2025 @ 6:00 PM.

Keota CSD Mission Statement:

Dedicated to preparing lifelong learners for an ever changing society

I

1.

VI

Call Keota Board to Order

A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement

C. Amend/Approve Agenda

Communication and Reports
A. Student Reports/Programs/Celebrations
B. Community Public Participation

Approval of Consent Items

A. Approval of Board Meeting Minutes
B. Approval of Financial Reports

C. Approval of Summary List of Bills

D. Approval of Open Enrollment Request
E. Approval of Fundraising Requests

F.. Resignations

G. New Hires

Non-Action Items
A. Discussion of Bus Purchasing Plan
B. Discussion of Facility Assessment Possibilities

Action Items
A. Approval of At Risk/Dropout Prevention Application Approval
B. Approval of water softener from The Water Shop - hot water only

C. Approval of FLR proposal
D. Approval of 2:15 early dismissal Feb. 3, 2025 - State Show Choir

Administrative Reports

A. Superintendent & 9-12 Principal Report
B. PreK-8 Principal/Curriculum Report

C. Activities Director Report

D. Business Manager Report

Ttems/Topics for Next Board Meeting
A. Next board meeting: February 8, 2025 @ 6:00 PM
*(losed session - Superintendent evaluation

. Adjournment



