KEOTA COMMUNITY SCHOOL: REGULAR MEETING
BOARD OF EDUCATION AGENDA
Keota Elementary Media Center (Library)
November 13, 2025 @ 6:00 PM.
Keota CSD Mission Statement:
Dedicated to preparing lifelong learners for an ever-changing society

6:00 PM. L Call Keota Board to Order
A. Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement
C. Amend/Approve Agenda

1L Communication and Reports
A. Student Reports/Programs/Celebrations-Virtual Days
B. Community Public Participation

IIT.  Approval of Consent Items
A. Approval of Board Meeting Minutes
B. Approval of Financial Reports
C. Approval of Summary List of Bills
D. Approval of Open Enrollment Request
E. Approval of Fundraising Requests
F. Approval of Personnel Report

V. Non-Action Items
Discussion of bus and van rotations

V. Action [tems
A. Approval of Mentor and Induction Plan for New and New-to-District
Teachers
B. Approval of Snow Bid
C. Approval of TAG plan
D. Approval of the Drop Out Plan
E. Approval of Great Prairic AEA Technology Agreement for Erate
for 2025-26
F. Approval of the Revenue Purpose Resolution
G. Approval of agreement with Denovo for Construction Services
H. Approval of vape detectors
1. Approval of van purchase

VI. Administrative Reports

Superintendent & 9-12 Principal Report
PreK-8 Principal/Curriculum Report
Activities Director Report

Business Manager Report
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E. Maintenance/Operations Report

VII. Closed session- superintendent evaluation - Pursuant to Iowa Code
Section 21.5(1)(i)

VIII. Board Training/Board In-Service
Swearing in of Board Member in Appointment Seat - Nov. 20th

IX. Item/Topics for Next Board Meeting
A. Next meeting December 11, 2025 at 6:00 PM - Organizational Meeting

X. Adjournment



