KEOTA COMMUNITY SCHOOL: REGULAR MEETING

BOARD OF EDUCATION AGENDA
Keota Elementary Media Center (Library)
Thursday, December 11, 2025 @ 6:00

Keota CSD Mission Statement:

Dedicated to preparing lifelong learners for an ever changing society

Final Meeting of the Retiring Board

6:00 PM.

I.

II.

I11.

VI

Call Keota Board to Order

A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement

C. Amend/Approve Agenda

Communication and Reports
A. Student Reports/Programs/Celebrations
B. Community Public Participation

Approval of Consent Items

A. Approval of Regular Board Meeting Minutes
B. Approval of Financial Reports

C. Approval of Summary List of Bills

Adjournment

Organizational Meeting of the New Board

6:10 PM.

I

I1.

I11.

Call Keota Board to Order
A. Roll Call & Acknowledgement of Quorum
B. Amend/Approve Agenda

Organizational Items

A. Oath of Office to newly elected board members

B. Appointment of President & Vice President

C. Appointment of Board Secretary

D. Approval of Dates and Times for the 2025-26 Regular Board Meetings
E. Approval of Legal Counsel for Keota School District

F. Approval of Bank Depository

G. Approval of Board Committees

H. Approval of official school paper

Approval of Consent Items

A. Approval of Open Enrollment Request
B. Approval of Fundraising Requests

C. Approval of Resignations

D. Approval of New Hires



IV.

VI.

VIIL.

IX.

Non-Action Items

Action Items

A. Approval of SBRC Application for allowable growth

B. Approval of sale of JD tractor and Dodge pickup truck

C. Appointment of Washington County Conference Board representative
D. Appointment of Keokuk County Conference Board representative

E. TASB Policy Primer Updates

F. Approval of new nutrition program pricing

G. District goals

H. Approval of vap detectors

I. Approval of Early Retirement plan

Administrative Reports

A. Superintendent Report

B. Elementary Principal/Curriculum Report
C. Activities Director Report

D. Business Manager Report

E. Maintenance Report

Board Training/Board In-Service

Board Secretary Gina Bennett and Nathan Greiner will be attending the
Open Meetings/Open Records webinar sponsored by Ahlers and Cooney
Dec. 12th 12:00 - 1:30 PM

Item/Topics for Next Board Meeting
A. Next meeting will be held January 8th, 2026 @ 6:00 in the Elementary
Media Center

Adjournment



