KEOTA COMMUNITY SCHOOL: REGULAR MEETING
BOARD OF EDUCATION AGENDA
Keota Elementary Media Center (Library)
Wednesday April 9, 2026 @ 6:00 PM.
Keota CSD Mission Statement:
Dedicated to preparing lifelong learners for an ever changing society

6:00 PM Public Hearing for FY 27 School District Budget

L Call Keota Board to Order
A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement
C. Amend/Approve Agenda

I1. Discussion
A. Public Hearing for FY 27 school budget

III.  Adjournment
6:05 PM Public Hearing for FY 26 School District Budget Amendment

I. Call Keota Board to Order
A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement
C. Amend/Approve Agenda

II. Discussion
A. Public Hearing for FY 26 school budget amendment

III.  Adjournment

6:10 PM L Call Keota Board to Order
A..Roll Call & Acknowledgement of Quorum
B. Reading of Mission Statement
C. Amend/Approve Agenda

I1. Communication and Reports
A. Student Reports/Programs/Celebration - HS Social Studies
B. Community Public Participation

III.  Approval of Consent Items
A. Approval of Board Meeting Minutes
B. Approval of Financial Reports
C. Approval of Summary List of Bills



D. Approval of Open Enrollment Request
E. Approval of Fundraising Requests
F. Personnel Report

IV. Non-Action Discussion Items

V. Action Items

Approval of FY 27 Budget

Approval of FY26 Budget amendment
Approval of Operational Sharing for 2026-27
Approval of coaching salary for fall/winter
Approval of Sub pay, sub route driver
Approval mowing rate

Approval of IASB Policy Primer Updates from 1/13 & 3/2
Approval of Staff Handbook

Approval of playground bids

Approval of NWEA MAP testing

SEEQTEONWR

VI.  Administrative Reports
Superintendent Report
Secondary Principal
Elementary/Curriculum Report
Activities Director Report
Business Manager Report
Custodial Report
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VII. Items/Topics for Next Board Meeting
A. Work session - April 29, 2026 - elementary library- 5:30
B. Next board meeting: May 14, 2026 @ 6:00

VIII. Closed session- superintendent evaluation - Pursuant to Iowa Code
Section 21.5(1)(i)
*The board will meet in closed session, pursuant to lowa Code
Section 21.5(1)(i), for superintendent evaluation.
Motion to enter closed session: I move the board hold a closed session
pursuant to Iowa Code Section 21.5(1)(i) to evaluate the professional
competency of an individual whose appointment, hiring, performance,
or discharge is being considered when necessary to prevent needless and
irreparable injury to that individual’s reputation and that individual
requests a closed session. Need second. Roll call vote.

VIII. Adjournment



